
North & South Twin Lakes Protection & Rehabilitation District 

Commissioners’ Organizational Meeting Minutes 

January 25, 2018 – 6:30 pm 

 

Present:  Commissioners - Marvin Anderson, Joseph Fritzsche, Steve Waier, Joyce Wade 
and Jay Wittman  

1. Call to Order 

J. Fritzsche, noting that all Commissioners were present, called the meeting to order @ 
6:31 pm 

2. Introduction of Initial Commissioners 

The Board of Commissioners was introduced by J. Fritzsche. Commissioners include: 
Marvin Anderson, appointed by the Vilas County Board of Supervisors; Steve Waier, 
appointed by the Town of Phelps Board; Joseph Fritzsche, Jay Wittman, and Joyce Wade 
– all appointed as initial Commissioners by the Vilas County Board of Supervisors. These 
initial Commissioners are all Lake District property owners/residents and will serve until 
the first Annual Meeting, at which time they must stand for election by Members of the 
District.  

3. Approval of Agenda 

J. Fritzsche reviewed the Agenda and asked for a motion to approve. Following a motion 
to approve the Agenda and a second, the Agenda was approved.  

There was discussion about the posting of the Meeting Notice and Agenda.  The Board 
may consider additional Meeting Notice posting locations in the future i.e., Phelps 
Convenience Center, Conover Energy Mart, and Jensen-Aikens. 

4. Elections of Commission Officers 

Nominations were as follows: for Chairperson – J. Fritzsche was nominated by J. Wittman 
and seconded by J. Wade; for Treasurer – J. Wittman was nominated by J. Wade. And 
seconded by S. Waier; for Secretary – J. Wade was nominated by J. Wittman and seconded 
by S. Waier.  After each nomination and second, the Commission voted. All nominations 
were unanimously approved. 

5. Vilas County Order establishing the Commission and filing the Order with Vilas 
County Register of Deeds and Wisconsin Department of Revenue. 

J. Wade reported on filing required documents with Vilas County Register of Deeds and 
Wisconsin Department of Revenue. Lake District number (8120) has been assigned. 

 



 

6. Public Comments 

Residents of the District who attended the meeting expressed some confusion over 
NSTLRA (lake association) vs. Lake District such as mailing addresses, etc. The 
Commissioners responded that NSTLRA and Lake District are separate entities going 
through a transition period. These issues will be addressed as we move through the initial 
organizational stages of Lake District structure. 

7. Purchase of E&O liability insurance and Workers Compensation for Commission 

The Commissioners discussed the need for appropriate insurance. A motion was made 
and seconded to authorize J. Wittman to research and obtain quotes for board decisions. 
The motion was approved.  

8. General Management activities & powers of a Lake District 

J. Fritzsche shared specific activities and powers of a Lake District listed in the book 
“People of the Lakes” (Chapter 5).  The information in the book is based on Wisconsin 
Statutes, Chapter 33.  

9. Establishment of Committees to support efficient Commission operations 

J. Fritzsche recommended the Commission establish committees to help manage the work 
and make commission operations more efficient.  A motion was made and seconded to 
establish the following committees:   Audit Committee (Review financials. May hire from 
outside or engage Lake District members with CPA/Banking backgrounds). Education 
Committee (Provide lake information to property owners). 
Communications/Technology Committee (Maintain website, keep mailing lists up-to-
date, assist in distribution of communication to district members). Following a discussion 
by the Commissioners, the motion was approved. The Commissioners were in agreement 
with collaborating with NSTRLRA to see if there are individuals interested in serving.  on 
any of these committees. 

10.  Endorsement/Adoption of Draft North & South Twin Lake Management Plan 
developed by NSTLRA and submitted to the DNR in December 2017 

J. Wittman provided background information regarding NSTLRA’s efforts to draft a Lake 
Management Plan (LMP).  An electronic copy of the draft LMP had been sent to each 
Commissioner prior to the meeting.  A motion was made and seconded to endorse the 
draft LMP and consider adoption by the Lake District once the LMP was approved by 
the DNR. Following discussion of the resolution and the importance of an LMP to the 
Lake District’s lake management activity, the motion was approved.  

11. Set Date for first Lake District Annual Meeting 

The Commissioners discussed possible dates for the first Annual Meeting.  It was noted 
that the NSTLRA Annual Meeting/Picnic is scheduled for Saturday July,7, 2018 at Noon. 



There was a suggestion that having the first Lake District Annual Meeting later the same 
afternoon may support a good attendance at the first meeting.  It was the consensus of 
the Commissioners to pursue the possibility of having the first Annual Meeting on July 
7, 2018 at 3PM in the Phelps High School cafeteria.  Joyce Wade, will contact Phelps High 
School about scheduling this and report at the next Commission meeting.  

12. Drafting Lake District Budget 

 The Commissioners discussed the development of the budget to be presented at the first 
Annual Meeting. M. Anderson provided samples of Lost Lake District budget and 
treasurer’s report. Commission Chairperson J. Fritzsche asked Treasurer J. Wittman to 
take the lead on the development of Lake District budget.  Jay will seek info from other 
Commissioners and create a draft budget for consideration at a future Commission 
meeting 

13. P.O. Box to establish Address for Commission 

The Commissioners discussed the need to establish a legal address for the Lake District.  
A motion was made and seconded to authorized the Secretary to rent a P.O. Box in 
Conover, WI. The motion was approved.  

14. Sources of Funding for Lake District organizational expenses 

The Commissioners discussed various Lake District organizational expenses, i.e. mailing 
expenses, P.O. Box, insurance. A motion was made and seconded to authorize Treasurer 
J. Wittman to approach NSTLRA about obtaining a loan to handle these start-up 
expenses. The motion was approved.  

15 Setting Dates for Future Meetings 

The Commissioners discussed possible dates for the next meeting.  The discussion 
focused on the need to clarify the financial aspects of lake management, 2018 treatment 
plans initiated by NSTLRA, and the Lake District budget that will be presented to District 
Members at the first Annual Meeting.  It was the consensus of the Commissioners that 
the next meeting will be a joint meeting between NSTLRA board members and Lake 
District Commissioners to be held during the week of March 15-22, 2018. Exact date TBD. 
Location of meeting will be at Phelps Chamber.  J. Fritzsche will communicate with 
NSTLRA about a date for the meeting in the specified time frame. 

16. Adjournment 

Being no further business, a motion to adjournment was made and seconded.  The 
meeting adjourned at 8:00 pm 

 

 

Respectfully submitted by, 



 

Joyce Wade, Secretary 

 


