
North & South Twin Lakes Protection and Rehabilitation District 

PO Box 152, Conover, WI 54519 

Commissioners Meeting Minutes 

Date:  April 26, 2018 

Time:  6:00 pm 

Location:  Phelps Fire Hall 

 

1. Call to Order.  Confirmation of Quorum. 

Present at the meeting were Commissioners M. Anderson, J. Fritzsche, S. Waier, J. 
Wade, and J. Wittman. A quorum was present and the meeting was called to order at 
6:00 pm. 

 

2. Approval of the Agenda.  

The agenda was distributed and posted in advance. Motion to approve the agenda was 
made by Waier and seconded by Wittman. 

 

3. Approval of the minutes of March 17, 2018 meeting. 

Minutes of the March 17, 2018 meeting were distributed prior to the meeting. A 
motion was made to approve by Waier and seconded by Wittman. 

  

4. Comments from members of the public. Those wishing to address the 
commission must sign-up before the meeting is Called to Order. Only those 
signed-up will be recognized.  

NONE 

 

5. Update on insurance and banking follow-up activity from last meeting (J. 
Wittman) 

A Lake District bank account was opened by Commissioner Wittman (Treasurer) at 
River Valley Bank with the $5000 loan from the lake association (NSTLRA). The Buoy 
Fund ($4019.08) from NSTLRA was also transferred to the District and deposited in 
the Lake District bank account. (A resolution adopted at the February NSTLRA 
meeting transferred this buoy fund, ownership of the buoys, and 
management/responsibility of the navigational buoys to the Lake District.)   



A number of quotes for Workers’ Compensation and D&O insurance were received. 
After review and discussion regarding costs and service levels, the following carriers 
were selected and engaged: West Bend Insurance for Workers’ Compensation and 
Continental Western for D&O.   

An initial start-up budget including expenses incurred, was presented by Treasurer 
Wittman for review by commissioners.  

 

6. Report on website development options (Michael Wade – Communication 
Technology Committee) 

Michael Wade attended the Wisconsin Lakes Conference and participated in a 
workshop held by Lakekit.net. (Lakekit.net is a web hosting network.) This group 
assists lake associations/districts in building websites. During this workshop an 
initial test title and text page was developed. Michael feels this provider has potential 
and their fees are extremely reasonable.  Their initial hosting fee is $50 for the first 
year for a very basic website. Additional fees are charged for things such as plug ins, 
form templates, and additional application functionality.  

The commissioners asked Michael to contact other lake associations/districts who use 
this service for their opinions and experiences.  The commissioners also authorized 
Michael to gather information and make a recommendation at the next meeting. 
Website development for our lake district will likely be an actionable item at our next 
meeting.  

 

7. Discussion and possible action on Lake Management planning and potential 
costs for 2019. 

Commissioner Wittman reported the results of the Lake Management committee 
meeting with the DNR. Our application for permits to chemically treat South Twin in 
2018 were denied. Also denied was our grant application for a lake survey and hand 
pulling.  

The LMP committee has rallied and scheduled a meeting (05/15/2018) with the DNR 
to review our lake management plan and discuss the permit denial. Onterra, LLC (our 
lake management plan vendor) did an excellent job of monitoring the lakes after the 
last treatments which will provide solid rationale for our need to properly address our 
AIS control requirements.  

We have amended our existing AIS grant and did receive a $10K grant for AIS 
activities. The lake association (NSTLRA) will handle these 50/50 costs until the Lake 
District possesses the appropriate funds. 

 



8. Discussion on optional methods to levy a tax assessment on District property 
owners for District expenses once the budget is approved at the Annual Meeting. 
(J. Wittman)  

Discussion relating to the tax levy/assessment was held and how to position ourselves 
with regard to assessment. During the Lake District drive we suggested all properties 
should be equally assessed as all are users of the lake. A weighted option was 
discussed utilizing the Vilas County Tax categories of unimproved, residential and 
commercial as an initial assessment structure. All commissioners agreed no properties 
should be exempted. Commissioners decided that several options (mil rate, flat rate, 
etc.) should be presented at the Annual Meeting for district owners’ vote. 

 

9. Discussion of items to be included on agenda for the Annual Meeting.  

The following items will be addressed at the Annual Meeting: Budget, Levy, Lake 
Management Plan (Onterra), and Elections. Also, presentation of a Lake District 
website to keep members updated on district activities, meeting minutes, lake 
management plan, etc. would be appropriate to be included.  

 

10. Discussion and possible action on setting dates and times for future 
Commission Meetings. 

In order to properly prepare for the upcoming Annual Meeting (07/07/2018) it was 
suggested we schedule additional meetings in May and June.  Commissioner Fritzsche 
will e-mail other commissioners with suggested dates for these meetings.  

 

11. Adjournment 

 Being no further business, the meeting was adjourned at 7:15 pm.  

 

Respectfully submitted, 

 

Joyce Wade, Secretary 

 


