
North & South Twin Lakes Protection and Rehabilitation District 
P.O. Box 

Conover, WI 54519 
 

North & South Twin Lakes Commissioners’ Meeting 
Meeting Date:  Monday, April 15, 2019 

Meeting Location:  Phelps Chamber Office 
Meeting Time:  6:30 pm 

 
1. Call to Order. 
 
Present at the meeting were Commissioners:  Joseph Fritzsche, Dan Swiecichowski, Joyce Wade, Steve 
Waier and Jay Wittman. A quorum was present and Commissioner Fritzsche called the meeting to order 
at 6:29 pm. Welcome to our newest commissioner, Dan Swiecichowski, who replaced Marv Anderson as 
our Vilas County representative. Also present were district residents Ginny Parker and Michael Wade. 
 
2. Approval of Minutes of November 29, 2018 Commissioners’ Meeting 
 
Minutes of the November 29, 2018 meeting were distributed prior to the meeting. Motion to approve the 
minutes was made by Commissioner Waier and seconded by Commissioner Wittman. Minutes were 
unanimously approved. 
 
3. Comments from members of the public who wish to address the Commission. 
 
No comments were made. 
 
4. Treasurer’s Report 
 
The Treasurer’s report as of 3/31/2019 was presented. Commissioner Wittman indicated we have received 
$55K of our levy monies from both the towns of Conover and Phelps. We have also obtained our grants 
from the DNR but those funds will not be received until after the lake treatments have been completed. It 
will be necessary for the District to apply for a short-term loan in order to cover these expenses until the 
grant monies are in hand. Motion to approve the Treasurer’s report was made by Commissioner Waier 
and seconded by Commissioner Fritzsche. Report was unanimously approved.  
 
5. Discussion and possible action regarding the permit and grant applications 
submitted to the DNR for 2019 lake treatment/management. 
 
The district was advised that we have been awarded a grant from the DNR for $200K. This is a three-
year grant for the whole lake treatment of South Twin, spot treatment of North Twin as well as DASH 
(Diver Assisted Suction Harvesting) in the areas that were chemically treated around the island in 2017. 
The DNR awards grants based on a point system with thirty (30) being the highest score. Our lakes 
scored twenty-three (23), which was the highest score in the state for this type of grant!  This should be 
attributed to all the efforts of Commissioners Jay Wittman and Joe Fritzsche.   
 
 
 
 
 



6. Discussion and possible action on lake treatment and management actions for 2019.  
 
Our plans for 2019 will be to perform a whole lake treatment of South Twin with Fluridone in late Spring 
or early Summer. The timing of the treatment will depend on water temperature and following tribal 
spearing.  We also are required to avoid the three-day window prior to the Memorial Day holiday. The 
water quality in South Twin will be monitored throughout the summer to determine that chemicals are at 
the appropriate levels to eradicate the EWM. We will also be testing the water in Pioneer Lake due to the 
chemical (Fluridone) that will flow into Pioneer Lake.  
 
The spot treatment of North Twin with ProcellaCOR will similarly occur in late May or early June. We 
will also engage in three weeks of DASH (Diver Assisted Suction Harvesting), in late June or early July, 
on North Twin in the areas around the island where we chemically treated in 2017.  
 
In order to protect the northern 75% of North Twin we plan to conduct an aerial drone survey this 
summer.  This will enable us to acquire a baseline of both invasive as well as native plants. This survey 
identifies large plant masses and employs a digital color methodology to identify EWM. This vendor, Zero 
Gravity Aerial located in Michigan, is the one-and-only entity in our area to perform this type of 
surveying.    
 
7. Discussion and possible action on securing a loan from River Valley Bank.  
 
We will need to secure financing for $100K in order to cover the costs of our treatments this spring and 
summer. We will require a short-term bridge loan until the DNR disburses our grant monies. The 
commission drafted a resolution authorizing Commissioner Wittman to seek a $100K, three year line of 
credit. A motion to approve this resolution was made by Commissioner Waier and seconded by 
Commissioner Fritzsche. Motion unanimously approved by all.  
 
8. Discussion and possible action on a draft audit report for 2018. 
 
The audit committee, comprised of Linda Herber and Amy Peplow (both district residents), has examined 
the financial information provided by Treasurer Wittman pursuant to Section 33:29(2) of the Wisconsin 
Statutes. They have reviewed the documents and find the records appear to be consistent with the budget 
as approved by the district membership in July, 2018.  
 
9.  Discussion and possible action on planning for the 2019 Annual Meeting. 
 
Future meeting dates for planning, agendas and details for the Annual Meeting were discussed. The 
commissioners will meet in early May to finalize the details. 
 
10. Discussion and possible action on the District’s loan from NSTLRA. 
 
The District will present a request to the lake association (NSTLRA) to forgive the start-up loan ($5K) 
and apply those funds toward the cost of the aerial survey of North Twin.  
 
11. Adjournment 
 
Being no further business, Commissioner Fritzsche moved to adjourn the meeting. Commissioner Wade 
seconded. Meeting was adjourned at 7:33 pm.   


