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Minutes of the Commission Meeting 

July 26, 2022 

 
 
 

Commissioners Present: Joe Fritzsche, Steve Waier, Joe Muehlbach, Jay Wittman. 
 

With a quorum present and pursuant to proper notice, the meeting was called to at 6:00PM at the 
Phelps Chamber of Commerce. 

 
There were no comments from members of the public. 

 
Jay Wittman presented a draft of the 2023 budget. Jay discussed the revenue aspects of the 2023 
budget including $60,000 in receipts form the 2022 tax levy. Budgeted expenses for 2023 total 
$147,450 and based on the priorities of: 

1. EWM control with DASH, and a possible spot treatment 
2. Clean Boats Clean Waters 
3. Buoy replacement 
4. Lake monitoring and consulting services (updating the LMP) 
5. SI mitigation 

Jay reviewed with the Commission the anticipated cost of each of these items. 
 

A motion was made and seconded to approve the 2023 budget for presentation to the members at 
the Annual Meeting. Following discussion, the motion was passed. 
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Next item on the agenda was the 2022 tax levy. Mike Wade reported on research he completed as a 
follow-up from the July 11, 2022, Commission meeting. Mike secured information from Vilas County 
Health Department regarding the properties within Lake District boundaries that have been issues a 
rental license. Mike reported there are 15 such properties. His research also identified three rental 
properties that are not owner occupied and operating as a business. 

 
A motion was made to approve a 2022 tax levy of $60,000 for presentation to the Annual Meeting. 
The motion was seconded, and discussion followed. 

 
The Commissioners discussed the propertied being rented through VRBO, Vacasa, Hiller Vacation 
Homes, Airbnb, etc., and if a new assessment tier should be established for these rental operations. 
The conversation included discussion about the difference between rentals being operated as a full- 
time business and not owner occupied, and owner-occupied properties rented on a less than full time 
basis. 

 
It was the consensus of the Commissioners that a new assessment tier NOT be established and that 
the rental properties not owner occupied and being operated as a business be classified as 
"commercial" and assessed the commercial rate. Jay Wittman, as Treasurer, agreed to contact these 
property owners. 

 
Following the discussion there was a motion to amend the original motion to: Approve a 2022 tax levy 
of $60,000 for presentation to the Annual Meeting and to assess the tax levy using the current tiered 
assessment methodology of Unimproved, Improved and Commercial. The motion to amend the 
original motion passed. With no further discussion the amended motion passed. 

 
Joe Fritzsche directed the groups attention to the proposed Agenda for the Annual Meeting. A motion 
was made and seconded to approve the Agenda for the Annual Meeting. Following discussion, the 
motion was passed. 

 
Next item was the Annual Meeting Notice letter. Joe Fritzsche provided draft copies of the Notice. 
A motion was made and seconded to approve the Annual Meeting Notice for mailing to Lake District 
members. Following discussion there were no suggested changes to the Notice and the motion was 
passed. 

 
Joe Fritzsche provided an update on efforts to implement a swimmer's itch mitigation project. He 
discussed his communication with State Senator Mary Felzkowski, Assembly Representative Rob 
Swearingen, DNR Secretary's Director James Yach and Drs. Blankespoor and DeJong. The 
Commissioners discussed how to engage the District members in support of the SI initiative through a 
letter/email campaign. 

 
A motion was made and seconded to establish an ad hoc subcommittee of no more than 5) 
volunteers from within the District to develop a plan to enlist the active support of Lake District 
members for the SI mitigation initiative. The subcommittee will report its conclusions and make 
recommendations to the Commission. 
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Following discussion, the motion was approved. Joe Fritzsche will send an email blast to the 
District's email list asking for volunteers. Joe will coordinate the selection if more than 5 volunteer. 

 
Jay Wittman provided an update on lake management activity. He reported that APM has initiated 
DASH and that 15 days of DASH are scheduled. Jay recommended that the District pursue an 
extension of the existing 2022 DNR grant adding an additional year and expanding the use scope. 

 
A motion was made and seconded to authorize Jay Wittman, Treasurer and Lake Management 
Coordinator, to work with the DNR to extend the Grant period and expand the use scope of the Grant 
to meet the lake management needs of the District. The motion passed. 

 
Jay discussed fake management actions needed in 2023 to address EWM growth in South Twin and 
areas of North Twin in the vicinity of the channel and the island. Jay recommended the District apply 
for a grant and permit for small-scale treatments of ProcellaCOR. 

 
A motion was made and seconded to authorize Commissioner Wittman to pursue a control grant and 
permit from the DNR for 2023 lake management activities to complete small-scale treatments on 
North and South Twin to address EWM growth. Following discussion, the motion passed. 
 
The Lake District has authorized its participation in the 2023 Clean Boats Clean Water Program and to approve 
Peter Gloede to act as the District's Clean Boats Clean Water Program Administrator for 2023. 

 
Jay commented on the Fall survey that will be completed by Onterra, LLC. The results of that survey 
will provide valuable information on the degree of EWM control and lake management actions needed 
in 2023. 

 
Joe Fritzsche commented that Commissioner and Secretary Joyce Wade had Annual meeting 
logistics well organized. No action was required. 

 
Commissioner Steve Waier led a discussion on Wisconsin's Open Meeting law. While there have 
been no violations it is important to avoiding even the appearance of a "walking quorum" of the 
Commission as we communicate with each other- even through email. There was general 
acknowledgement and agreement with Steve's point. 

 
Being no further business and upon a motion made and seconded, the meeting was adjourned. 

 
 

Minutes prepared by Joe Fritzsche 
 
 

Respectfully Submitted, 
 
 
 
 
Joyce Wade, Secretary 
 
Lake District Commissioner 


	P.O. Box 152
	NSTLAKEDISTRICT.COM ... "Preserving Your Up North Dreams ... "

